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Workshop Agenda AM
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– Introductions 

– Session 1: Design in Planning 
- PCC design policy overview 
- New Policy Changes – NPPF, NDG, NMDC

- Achieving well-designed places
- Introduction to the NMDC

– Session 2: Design Codes
- Design codes and guides
- Developing design codes

- Design codes in use
- Engaging communities

- Q&A

Ends

9.30am

9.45am

11.10am

12.10pm

12.25pm



PCC design policy overview
Rachel Cutler and Laura Archer
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Design in Planning – new policy changes
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Good design
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The long-standing, fundamental 
principles for good design are that it is: 
- fit for purpose; 
- durable; 
- and brings delight.

Marcus Vitruvius Pollio, 80BC



Bad design
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The design of new housing developments 
in England is overwhelmingly ‘mediocre’ 
or ‘poor’, with less-affluent communities 
the worst affected. 

Housing Design Audit for England, 2020,
Place Alliance
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Building Better, Building Beautiful Commission - January 2020

3 primary aims:
– To promote better design and style of homes, 

villages, towns and high streets, to reflect what 
communities want, building on the knowledge 
and tradition of what they know works for their 
area.

– To explore how new settlements can be 
developed with greater community consent.

– To make the planning system work in support 
of better design and style, not against it.
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‘Achieving well-designed places’ - NPPF Revised 20 July 2021

‘The creation of high quality, beautiful and 
sustainable buildings and places is 
fundamental to what the planning and 
development process should achieve’

NPPF Paragraph 126 
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“I have set out the government’s vision for a 
planning system that make beautiful, 
sustainable and life-enhancing design a 
necessity, rather than a luxury.”

Housing Secretary Robert Jenrick



A strengthened focus
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- Beauty 
- Design quality and Placemaking
- Trees
- Sustainable development
- Environment
- Community engagement
- Design codes as SPDs
- Digitised systems
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‘Characteristics of well-designed places’ – National Design Guide 2019

‘Well-designed places influence the quality 
of our experience as we spend time in 
them and move around them…They can 
lift our spirits by making us feel at home, 
giving us a buzz of excitement or creating a 
sense of delight. They have been shown 
to affect our health and well-being, our 
feelings of safety, security, inclusion and 
belonging, and our sense of community 
cohesion.’
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‘Design parameters’ - National Model Design Code 2021

Clarity, certainty and speed…

‘Clear design parameters to help local 
authorities and communities decide what 
good quality design looks like in their area, 
based on local aspirations for how their 
area will develop, following appropriate 
local consultation.’



Office for Place

Portsmouth CC NMDC workshop – August 5th 2021 16

‘The British Planning system didn’t 
used to be afraid to aspire for the best 
for everyone, and we have lost that 
confidence to aim for the sky. As a 
society we need to aspire to make 
great places where the body can 
prosper and the soul can sing.’

Nicholas Boys Smith, Office for Place



‘Local Plans should set clear rules 
rather than general policies for 
development. We will set out 
general development 
management policies nationally, 
with a more focused role for Local 
Plans in identifying site- and area-
specific requirements, alongside 
locally produced design codes.’ 

Planning for the Future White Paper, 2020

Planning for the Future



Current discretionary based planning system

Scope Policy

SPDs

Local Plan AAPs

Briefs

Application Committee Decision

Internal 
consultation 
with Cll Officers 
and possibly 
Members

Statutory 
consultation 
plus public 
consultation

Statutory 
consultation 
plus public 
consultation

Statutory 
consultation 
plus public 
consultation

Potential for 
public 
representation

Potential appeal 
or PI



Compliance or rules-based planning

Scope Policy

Area Code 1

Local Plan Area Code 2

Area Code 3

Application Compliance Decision

Internal 
consultation 
with Cll Officers 
and possibly 
Members

Statutory 
consultation 
plus public 
consultation

Statutory 
consultation 
plus public 
consultation



Achieving well-designed places
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Engaging communities
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Whoever prepares them, all guides and codes should be based on effective 
community engagement and reflect local aspirations for the development of 
their area. 
NPPF (2021) paragraph 129

Applications that can demonstrate early, proactive and effective engagement 
with the community should be looked on more favourably than those that 
cannot. 
NPPF (2021) paragraph 132
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Who and when?
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‘When preparing design codes, 
communities need to be involved at each 
stage of the process’. 
NMDC paragraph 220

‘The community involves all people 
living and working in and around the 
area for which the code is being produced 
together with local interest groups, 
stakeholders and elected 
representatives’. 
NMDC paragraph 221



How?
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‘Local planning authorities will need to 
apply a balance of face to face and 
digital techniques appropriate to their 
circumstances and the type and scale of 
development.’
NMDC paragraph 225



Why?
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‘provably popular places that have 
measurable community support’ 
NMDC paragraph 233



H&L engagement - PCC
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‘provably popular’? 



H&L engagement - KCA
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‘provably popular’? 
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Estate regeneration consultation
– It is imperative that the 

masterplan process is 
'bottom up', being 
informed by local 
residents and the wider 
stakeholder group in the 
community that it seeks 
to serve. 



ERWG engagement

Portsmouth CC NMDC workshop – August 5th 2021 29

What should the code cover?

Developing a clear resident offer, 
demonstrating that there will be new 
and affordable homes available, which 
leave them no worse off than their 
current circumstances, is critical. 



New policy changes
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– NPPF 2021

– NDG

– NMDC
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Thank You
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– helen@designsoutheast.org
– @DesignSouthEast
– www.designsoutheast.org




